HISTORIA DEL SISTEMA DE PATRULLAS

PARTE |
LA EFECTIVIDAD DEL SISTEMA DE PATRULLAS

SECRET.

E T would be true : for there are those who trust me;
| T would be pure : for there are those who care ;

T would be strong : for there is much to suffer ;

- I would be brave : for there is much to dare.

i T would be friend to all—the foe, the friendless ;

| 1 would be giving—and forget the gift ;

| T would be humble : for I know my weakness ;

P Rou ki Taok wip, moxl 16y, sudUsngh end it Patl'OI Ceaders’ f,eglon.

RULES—OFFICERS—REGALIA.
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German Olagaray Palacios
El maestro del sistema de patrullas



INTRODUCCION

En 1966, a raiz de la integracion de
un grupo de trabajo para analizar el
Informe del Grupo de Avanzada de la
Asociacion britanica, Paul Loewe S.
invito a German Olagaray Palacios
ha impartir una conferencia sobre la
Importancia del sistema de patrullas
como elemento fundamental del
método Scout.

Fue una de las platicas que se
organizaron para contar con
opiniones de los dirigentes
veteranos ante los cambios
propuestos por los Scouts del Reino
Unido.

ADVANGE

PARTY
REPORT

( Popular Edition)

BEING T['IE RECOMMENDATIONS
OF THE CHIEF 5COUT’'S
ADVANCE PARTY, 196

with appendices, notes and an index

THE BOY SCOUTS ASSOCIATION
15 Buckingham Palace Road, London, S.W.1.
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INTRODUCCION

A Paul le preocupaba que se olvidaran los fundamentos del
Escultismo en el analisis de los cambios propuestos.

A la conferencia asistimos una buena parte de los miembros del
equipo nacional y adiestradores de ese entonces. Tomeé algunas
notas que constituyen la base de este album, complementadas
con documentos que integré posteriormente de los archivos de
la Asociacion britanica en Londres.

La carpeta original que contenia los documentos la titulé
“Efectividad del sistema de patrullas”, que explica el titulo del
album, integrado en 1967.
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GERMAN OLAGARAY PALACIOS

Habia sido miembro de la
Asociacion de Boy Scouts de
México (como el mismo lo
relataba), pero quedo decepcionado
de la misma, hasta que un primo lo
convencio de entrar al Grupo 7 de
la ciudad de México, donde fue
Guia fundador de la Patrulla
Rinocerontes, a los 16 afnos, en
1939 (una patrulla que les ganaba a
todos, porque eran “superscouts”
como él lo platicaba), Jefe de Tropa
de 1942 a 1947. Ademas fue el
fundador Jefe de la Manada del
Grupo 7 en 1948 , Jefede Clan y
Jefe de Grupo.

En 1941
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GERMAN OLAGARAY PALACIOS

Obtuvo la Insignia de Madera en la
rama Scout en 1948 y afilos después
uno de los mas destacados
delegados del Jefe de Campo,
participando como instructory
director de cursos de la Insignia de
Madera en varios paises.

En 1960 fue Comisionado de la
Provincia del Distrito Federal. El
Consejo Nacional le otorgo el
Berrendo de Plata en 1960.
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NOTAS DE LA CONFERENCIA DE OLAGARAY

“Baden Powell escribié que el éxito del campamento de Brownsea fue la aplicacion del
sistema de Patrullas|

“El movimiento surge cuando los muchachos se organizan en patrullas y empiezan a practicar
el Escultismo. Los Maestros Scout vendrian después”

“La patrulla Scout requiere de un lider entrenado constantemente, el Guia”

“S5i el Guia es un poco mayor que los integrantes, ademas del liderazgo, los padres de los
muchachos le tendran confianza y podran realizarse excursiones y campamentos de Patrulla,
ademas de los de la Tropa. Esto debe tomarse en cuenta cuando un grupo organiza la unidad
de Scouts mayores”

“Una Tropa puede existir sin Scouters, pero nunca sin Guias de Patrulla comprometidos”
“Muchas veces los Guias de Patrulla continuaron con las actividades de la Tropa, inclusive

cuando se quedaban sin dirigentes. A veces los Jefes de los grupos donde sucede quedan
impresionados con la efectividad de la Corte de Honor”
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NOTAS DE LA CONFERENCIA DE OLAGARAY

Nota. Recuerdo a
Fernando Soto Hay G.
relatar como en dos
ocasiones a él le toco
guedarse sin Scouters
y salir adelante por
decision de la Corte de
Honor.

1933-2010
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NOTAS DE LA CONFERENCIA DE OLAGARAY

“Baden Powell y Roland Philipps escribieron sobre los fundamentos del sistema de Patrullas y
su importancia para el funcionamiento de una Tropa de Scouts”

“Baden Powell escribio sobre las Tropas que gquedaban sin Maestros Scouts en los anos de la
primera guerra mundial y como los Guias de Patrulla asumiercn las tareas que les
encomendd”

“Cuando la Corte de Honor lo promovia, mujeres se desempefiaban como Maestras Scouts”
“Baden Powell escribio sobre la labor de los Guias de Patrulla en las tareas que les asigno
durante la primera guerra mundial y como los muchachos se comprometieron con ellas, al
grado que un gran numero de Scouts lograron las insignias especiales de servicio durante el
conflicto.”

“En eso0s afios se formaron en el Reino Unido, organizaciones denominadas “legiones de
Guias de Patrulla” que fueron resultado del liderazgo de los muchachos”

“En los cursos de la Insignia de Madera se incluyen platicas sobre el sistema de Patrullas por
1 hora y 15 minutos, pero se practica durante 7 a 8 dias”
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NOTAS DE LA CONFERENCIA DE OLAGARAY

Nota. Vera C. Barclay, la legendaria dirigente de Lobatos en el
Reino Unido fue una de esas Maestras Scouts y escribiria que
solo lo fue porque las Cortes de Honor lo aceptaban.
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

A continuacion se presentan varios documentos historicos que
muestran la efectividad del sistema de patrullas durante los anos
dificiles para el Movimiento Scout durante la primera guerra
mundial. Los temas son:

- Los nuevos deberes que BP establece para los guias de patrulla,
durante los anos del conflicto.
- Mujeres como Maestras Scouts y las Cortes de Honor.

- Laorganizacion propia de los Guias de Patrulla para mantener la
unidad y entusiasmo, a través del intercambio y la mistica.
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Nuevos deberes de los Guias de Patrulla, escrito por BP en 1914
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Nuevos deberes de los Guias de Patrulla, escrito por BP en 1914
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Este mensaje fue
publicado en la revista
“The Scout” y movilizé a
miles de Scouts en las
acciones ahi
mencionadas. Existe, en
la coleccion de pinturas
de la Asociacion del
Reino Unido y la
Comunidad Britanica, un
cuadro ejemplar de las
acciones de los
muchachos. Carlos, Emest Stafford

Coast Watching, circa 1914-1918
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Es interesante como
Baden Powell
contestaba a las " i
preguntas que le hacian oy Wk Erivig T ORS
los muchachos 'y veg [pi L0 e TER TR
dirigentes, por ejemplo

un disefio de informe de

Patrulla para registrar las
acciones de los
integrantes. '
Estos informes servirian

después de base para X VN
lograr las insignias de
servicio por dias
acumulados.

A
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Ejemplo de insignia de dias acumulados de servicio prestado
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DOCUMENTOS
HISTORICOS DE LA

ASOCINCION et
A (2 lines,
BRITANICA THE BOY SCOUTS ASSOCIATION,
'''''''''' :,onul 1186, VICTORIA STREET,
0 Quo

LONDON, S.W,

Ejemplo de carta a o 2 a3 o
BP a Guias de : | e
Patrullaen 1916 | g

acy
‘ I opared :to
act In hie abesn ! t teen thinwe ing Just the
L0 i 1t €
fire 1 trol
1 Lth test

I cordially
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Loatas Rl DOCUMENTOS
HISTORICOS DE LA
ASOCIACION
BRITANICA

20th February 1916.

Dear lir Hussey Jones EJempIO de Carta a BP a
I have received your letter on my return from MaeStrO SCOUt en 1916,

Prance, and am very sorry to hear of the difficulties

which you have had to face in working the Patrol system q ue man Iflesta

in your txroop of Scouts.

At & time like this, when 8o many of the bhest | problem aS para apllcar

Seouts gre uwey on serviece, it is difficult to look st

things in quite & noymal light, end every troop is bound .

to go through & time of atress and difficulty; we zre, eI S|Stema de patrunas
for the time being, making bricks without atraw, and all

we can do is to do ouy verr best to keep the troops going

a8 well &8 possible until after the war, when we shall

hope to take & blg eteop forwnrd.

Ia the meantime I can only rocommend you to
gontinue to trust your leaders and to pul responsibility
upon their shoulders and if wou wut ‘into tas work the whole
of your tect, your sympathy, your breadmindednese and -
above all, your senue of humeur, T am convinced that pau
will succeed in the end, and that the results will be worth
it.

with &1l good wishea,

Yours truly,

A.d.Jingsey Jones, DB8ge.,
Chirk Gottage,
Ulé Jarsdise dtreet,
H.lambeth, S.B.
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Mujeres como Maestras Scouts y las Cortes de Honor

Otro tema, mencionado por Olagaray en su conferencia de 1966
fue la participacion de mujeres como Maestras Scouts durante y
posteriormente a la primera guerra mundial. La gran mayaria de
los Maestros Scouts y Asistentes, se incorporaron a las fuerzas
armadas y en muchos casos, no regresaron.

Recordemos que un gran numero de Maestros Scouts eran
militares y otra parte, maestros de escuelas.

Al término de la guerra, los que regresaron tuvieron que atender
sus tareas y las vacantes por varios anos, hasta que los Scouts
mayores y Rovers se hacian nuevamente cargo de las unidades.

Las mujeres tenian que hacer las labores de los hombres y en el
Movimiento Scout no fue distinto.
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Mujeres como Maestras Scouts y las Cortes de Honor

Olagaray nos comentaba que se presentaron dos formas en que
las mujeres se hicieron cargo de las Tropas en los primeros
anos y durante el conflicto.

Una de ellas, los Guias de Patrulla se acercaban a una maestra
de escuela o aunajoven que le gustaban los deportes (como fue
el caso de Vera C. Barclay y su hermana, Angela)

La Asociacion local o los Comisionados a nivel Distrito o
Provincia, localizaban a alguna joven o mama dispuesta a serlo
y se la proponian a la Tropa.

En ambos caminos, los Guias de Patrulla tenian una

intervencion definitiva. Vera C. Barclay narraba que cada ano,
les preguntaba a los Guias si seguia o no, a cargo de la Tropa.
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Mujeres como
Maestras Scouts y
las Cortes de
Honor

Los documentos al
respecto son numerosos.
Se presentan dos de
ellos, a manera de
ejemplo.

El primero es una
propuesta que una
Asociacion local le envia
a BPy el segundo, un
aviso en el periodico,
solicitando el apoyo de

las mujeres.




Mujeres como Maestras Scouts y las Cortes de Honor
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Mujeres como Maestras Scouts y las Cortes de Honor
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Mujeres como Maestras Scouts y las Cortes de Honor
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DOCUMENTOS

HISTORICOS DE LA

ASOCIACION
BRITANICA

Uno de los medios
de unidad de los
Guias de Patrulla
fueron las
primeras
Conferencias de
Guias de Patrulla.

Ver el siguiente
mensaje que envia
BP alos
participantes en
una de ellas.

ﬂwﬂx‘/@“
24th Cotober 1917.

Dear Hoble,

I hear that you are going to be present at the
Annual Meeting of the Liverpool Patrol Leaders on Saturday,
and I can imagine how delighted they will all be to have you
among them againe.

Please give the “atrol Leaders my cordial good
wishes for the success of their meeting and tell them how glad
I have been to hear from time to time of the good work which
they have been doing . While so many sScoutmasters are away,
we look to the patrol leaders, to a great extent, to take the
place of those who are absent and to relieve those who are left
of much of the extra work that has fallen on their shoulders.
This they can do by running their patrols with greater energy
and keenness than they ever did before.

because it is pretty certain that aft ar things will have
changed a good deal from what they used to be, and it is necessary
for us to Be rrepared. There will be harder work for the men in
the future than there was in the past. They will have to be more
clever, more reliable, and more go-ghead. Bach one will have to
know his job thoroughly and to work hard, not merely to make money
for himself, but in order to help his country to make good the
tremendous losses which the war has brought about.

This is of very special impog_at’ame at the present time
erL

I should like to see every fellow who is now a patrol
leader training himself to become an assistant Scoutmaster within
the next few years, ani training his soouts so that each of them
may make a good Patrol Leader within the next few months, and be
able to take on new patrols, and so rake in more boys and make them

B 000 s Tatrol Teaters of Livesyool will Delp 3n $hes
;:y they will be doing & very big thing for their country in the
(=1

With the best of good wishes,

Yours truly, -(_EQKB_E :
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Otro camino fueron las famosas Legiones de Guias de Patrulla
gue se organizaron en varias poblaciones del Reino Unido. Es
Interesante ver como se llenaron de mistica los muchachos para
cumplir con los deberes que BP les pidié que adoptaran.

Aqui una copia de un folleto sobre las legiones.

SECRET.

| I would be true : for there are those who trust me;
| T would be pure ; for there are those who care ;

T would be strong : for there is much to suffer ;

I would be brave : for there is much to dare.

T would be friend to all—the foe, the friendless ;

1 would be giving—and forget the gift ;
T would be humble : for T know my weakness ;

T would look tp, and love, and laugh, and lift! Pa“’OI f£eaders’ ﬁeglon.

—ap

RULES—OFFICERS—RECALIA.

250—2[18,
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

OFFICERS.

The H. shall preside at all meetings of the Lodge,
He shall conduct the interrogation part of each
Ceremony. All present shall obey his instructions.

The L. shall conduct the instructional part, and
voice the secrets of the Order at each Ceremony,

The Sr. shall prepare the Lodge for each Ceremony
in accordance with the requirements of the Order,

The Se. shall take notes of all proceedings, prepare
the minutes, and read same at each Lodge Meeting.

The C. S. shall receive all applications for Member-
ship of the I.egion, verify the data, and report
thereon to the Lodge Meetings.

The C. shall prepare all notices calling Meetings of
the Lodge, and forward a copy of same to each
member seven days prior to Lodge Meeting.

The Treasurer shall receive all entrance fees,
subscriptions, and other fees due to the Legion, keep
an accurate record of same, and forward amounts each
month to the Chief Treasnrer,

The M. shall be at the service of Candidates,
Initiates and others during each Ceremony.

The Mn. shall accompany the singing in connection
with all Lodge Ceremonies,

The (5. shall be responsible for the admission of all
who enter Lodge Meetings, and admit only those who
are duly authorized to be present.

The D. shall instruct all Candidates, Initiates, and
others who are preparing for the Ceremonies of the
Order and receive them into Lodge Meeting.

‘Birmingham & District Association of Boy Scouts

-—

PATROL LEADERS’ LEGION.

Motto : * Service—not Self.”

1.— The name of the Order shall be the ** Pairol
Leaders' Legion.”

2.— The abject of the Legion shall be :

(@) To bind together in an order of friendship
and service all approved Patrol Leaders of
14 years of age and upwards who have
been Leaders of Patrols for at least six
months,

(6) To form a fund for the help of Members who
may, in the opinion of the Officers of the
Chief Scout Lodge, be in need of help at
any time.

“(¢) To devise ways and means in accordance
with the secrets and mysteries of the Order,
to form the character and develop th,
personality of its members.

3.—The Entrance Fee shall be Sixpence, anst*he
Subscription 2d. each Lodge Meeting. Subscrygmssns
will not be required of absentees. ;

4.—The Legion shall consist of not more than
sixteen Lodges, in addition to the Governing Lodge.
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

5.—The Governing Todge of the Legion shall be
called ** The Chief Seout ™ Lodge, and shall consist of
the H. and L. of each Lodge and all Knights of the
Order. There shall be a festival of the Order held in
January of each year, in which all the Legionarys,
Honorary Legionarys andialmights shall take part.

6.—The Head of the Order shall be the C.D., and
he shall appoint the D). for each of the sixteen Lodges,

7.—A D. of a Lodge must be over 19 years of age
and need not necessarily have been either a Legionary
or Kuight of the Order.

8.—A Lodge shall consist of not less than ten and
not more than thirty-two members. The proceedings
at each Lodge Meeting shall be strictly in accordance
with the Book of Ceremonies of the Order.

9.— Each Lodge shall hold a Meeting at’least once
each month for the purpose of the initiation, examin-
ation and admission of candidates for membership.
No Lodge Meeting can be held unless at least ten
members are present,

10.—No Lodge may be opened that has not been
authorized by the Chief Secout Lodge, and duly conse-
crated by them to the service of the Order.

11.—A Charter granting 2 name to and authaorizing
the Meetings of a Lodge shall be issued bearing the
signatures of the C.D,, C. H. and C.S.

12.—The Officars, of whom there shall not be more
tha€ten in number, shall be elected at the Annual
LodulyMeeting to be held in October, or at any other
time . hen a vacancy occurs,

13.— The Officers shall be elected by ballot, 257 of
adverse votes to constitute a rejection,

l‘.—ThCl’C shall bea I'Ia. L-' Sl., sev'_COSq C-. To.
G., M., and Mn,, elected in accordance with the
foregoing,

15.—There shall be a deputy elected to act in the
absence of any Officer, in the same way that Officers
are elected, and they shalmme successor to their own
Chief in the succeeding year.

16.—A Legionary is a Candidate who has been
initiated, examined and admitted into the Legion at
a properly constituted Lodge.

17.—All Legionarys who have served for one year
as deputy, and for another year as Officer, shall rank
as Knight and wear the Regalia of such at all Lodge
Meetings,

18. —No Legionary may hold office for more than
one year, and cannot afterwards serve as officer other
than D,

19.—The D. may, however, continue in office with
the sanction in writing of the C.D. each year.

20.— Legionarys cannot retain membership of a

s Lodge after passing their nineteenth birthday, or after

they have severed their connection with a Scout

Troop, but may remain a member of the Chief Scout
Lodge providing they are Knights of the Order.

21,—Legionarys, at the Lodge Meeting following
their admission, shall receive a Chief Scout Lodge
certificate, stating the dates of their initiation, exam-
ination and admission, signed by the C.H. and the
C.D,

22 —No candidate may pass more than onew sge
at any one meeting, A Candidate cannot attend an
examination ceremony until he has been initiated, nor
an admission ceremony until he has been through the
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

examination ceremony. All Legionarys must at every
Lodge Meeting. properly convened for ceremonial
urposes, wear the approved Regalia of their rank.
egalia must not be worn on any other occasion
swithout the sanction of the C.D.

23 —A Legionary who s to attend three conse-
cutive meetings of his Lodge shall be expelled from
the Order, unless the reason he furnishes for each
absence is acceptable to the H, of his Lodge.

24.—Any Legionary who is guilty of divulging anv
of the secrets, or who fails to observe all the laws of
the Order, with which he shall have been made
acquainted, shall be placed on the ** Red List,” and
shall be subject to the penalties applying thereto.

25.—Each Lodge Treasurer shall pay to the Chief
Treasurer all Entrance Fees, Certificate Charges and
Subscriptions received by him.

26.—An Honorary Legionary must be over 19 years
of age, and must have obtained the freedom of a Lodge
in accordance with the Book of Ceremonies of the
Order.

27.—Honorary Legionarys may only attend a Lodge
Meeting by invitation of the H. of his Lodge, or C.D.
Such invitation to be available only for the date it
bears,

28 —An Honorary Legionary shall pay an entrance
fee of half-a-crown.

Amendments or additions to these Rules may only
be fi3e by the Chief Seout Lodge. Any such pro-
pos. ¥)nust be notified in writing to the C.D., who
will report same to the Chief Scout Lodge, and a vote
taken by ballot at the subsegnent Lodge Meeting will
confirm or reject such amendments or additions.

REGALIA,

A TLegionary shall wear the neck ribbon of the
Order, which shall be a ribbon 1} inches wide, green
with a gold centre stripe and a badge of gilt metal
showing the Fleur-de-Lys with compass surmounted,

An Officer shall, in addition, wear gauntlets of
green material edged with gold coloured piping,

A Knight shall wear the neck ribbon of the Order,
gold with & green centre stripe and a badge of silver,
also gauntlets gold edged with green piping.

All gauntlets shall be embroidered in gold silk
stating the rank of the wearer,
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

SECRET,
BIRMINGHAM

@irol ceaders’ Cegion.

PROMISE.—I prom‘, on my honour, to
regard as absolutely secret any information
of any sort or kind whatever that I learn
from Lodge Meetings of the Legion.

FIDELITY.—I will be true to the Code of
Honour of the Legion.

ATTACHMENT.—I hereby undertake to
be regular in my attendance at Lodge
Meetings; never to be absent for any
reason other than illness or duty, and to
furnish to the Lodge Headman at the
next duly convened Meeting of the
Lodge my reason for absence.

I bereby pledge myseIr by my Scout
Honour and of my own free will for a
period of at least twelve months provided
I am still resident in the Legion area.
(See membership application form.)

Candidates for membership are required to commit the above
to memory and to repeat it in open lodge at their initiation
ceremony. This card must NOT be shown, or its contents
divulged to anyone. It is to be retained in your own personal
possession until the date of your initiation, when it must be
handed to the Candidates’ Steward.

250—1/18.

&
Birmingham gd District Association of Boy Scouts,

(Including City of Birmingham, hwick, West B ich, Sutton
Coldfield, Oldbury, Castle Bromwich and Water Orton).

PATROL LEADERS’ LEGION.

Membership of the Legion is restricted to Patrol Leaders of
Troops Affiliated to the Birmingham and District Association of Boy
Scouts who are 14 years of age and over, and who have been Patrol
Leaders for a period of at least six months.

The entrance fee is sixpence.

Hpplication for Dembership.

I desire to become a Candidate for admission
into the. Legion of Patrol Leaders.

Name

Address

Leader of the ____ Patrol in the Midland Troop.
My age is. years months. I was promoted

Patrol Leader on (give date)

Proposed by Legionary No.

Seconded by Legionary No.

Candidates must be proposed and seconded by Members of the Legion.

Countersigned,

D. of C.

250—1/18.
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA
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DOCUMENTOS HISTORICOS DE LA ASOCIACION BRITANICA

Olagaray no narraba
del esfuerzo de Baden
Powell por mantener
activo el Movimiento
Scout en tiempos

dificiles y que ello fue e s LI
posible gracias al SR N e
Sistema de PatrullaS- loubied 1te i TS snd are rannl it successfully an
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Carlos, Ernest Stafford
Pathfinder, circa 1910s

Album dedicado alos inolvidables hermanos Scouts
Juan Laine, Paul Loewe Seeber y German Olagaray
Palacios

Album elaborado en 1967, digitalizado en 2015y
actualizado en enero de 2021.

Album. Scouts de México




